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Chainsaw  Planning© 
 

System Overview 
 

Vision
(A new, perfect destination)

Mission
(Job description to get there)

Priorities
(Essential Items)

Specific Goals

Detailed
Work
Plans

Data
(Hard data & soft data)
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Chainsaw Planning© 

Worksheet #1: Outcome Diagnosis 
 
 
 

Positive

Intended

Less Than Positive

Unintended

1)

2)

3)

1)

2)

3)

4)

5)

1)

2)

3)

4)

5)

1)

2)

3)

4)

5)

4)

5)
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Chainsaw Planning© 

Worksheet #2: Little Mountains, Big Mountains 
 
 

#1

  #1

  #2

#2

#3

  #3
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Chainsaw Planning© 

Worksheet #3: Priorities 
 
(Write your organization’s new Vision here.) 

 

 

(Write your organization’s new Mission here. 

 

 

Step #3: Identify between 4 & 6 Priorities. 

  1) 

  2) 

  3) 

  4) 

  5) (Optional) 

  6) (Optional) 
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Chainsaw Planning© 
Worksheet #4A: Priorities to Goals 

 
Priority #1 
 Goal 
 Goal 
 Goal 
 
Priority #2 
 Goal 
 Goal 
 Goal 
 
Priority #3 
 Goal 
 Goal 
 Goal 
 
Priority #4 
 Goal 
 Goal 
 Goal 
 
 
Priority #5 
 Goal 
 Goal 
 Goal 
 
Priority #6 
 Goal 
 Goal 
 Goal 
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Chainsaw Planning© Worksheet 4B: Goal Workplan  
 
 
 

Timeline 
(desired per objective) 

 

1) 
2) 
3) 

Resources
(needed per objective) 

 

1) 
2) 
3) 

Responsibility
(name per objective) 

 

1) 
2) 
3)

Evaluation Plan (Quantitative and/or Qualitative; 5 minutes) 
 

Quantitative:  
 
Qualitative:  
 

Objectives / Action Steps (≤4; 10 minutes) 

1) 

2) 

3) 

4) 

Goal (in 20 words or less; 5 minutes)
 

Admiration of the Problem (ID all sub-issues & hurdles; 5 minutes) 
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