
RTE 
415 Third Street N 

Suite 200 

Waite Park, MN  56387 

320.252.6830 

866.580.rite 

www.rte-inc.com 

www.rite-soft.com 

contact@rte-inc.com 

What is your company doing to improve operational 
efficiency? 
 
Operations professionals are being asked to produce more product 
today with fewer resources than ever before. In order to meet these 
demands, it is essential to improve operational efficiency. 
 
RTE can help you improve your operational efficiency! 
 
Our operational consulting expert can assist with: 
 

 Improving MRP performance and accuracy 
 Process Optimization 
 Inventory Management 
 Physical Inventory and Cycle Counting Programs 
 Inventory Reduction 
 … and many other business efficiency programs 

 
Flexible consulting schedules 
Dave will come to your site and work directly with you and your  
employees to achieve your desired results.  His on-site visits are  
coordinated to fit your schedule, usually one or two (consecutive) 
days per month.    
 
Between visits you will be provided with a list of To-Do’s to be com-
pleted before the next visit.  Telephone or email consultation  
between visits is also available. 
 
Put Dave to work for your company today and see improvements to 
your bottom line in 2010. 
 
To learn more, contact RTE at 320-252-6830 ext. 1 or by email at:  
sales@rte-inc.com 

Operational Consulting Experts  

Satisfied Clients 
Say it Best! 
 
ARB – Process  
Optimization and MRP  
"Our utilization of the MRP 
system has increased by over 
25 percent! During that time 
our business has experienced 
tremendous growth." 

 
 
Lindsay – Cycle Counting 
"Dave worked with us and 
recommended changes to our 
selection criteria and our cause 
codes. After we made the 
changes they recommended 
our results improved by more 
than 20 Percent." 

 
 
Technology Driven  
Products 
"Our business has grown over 
200 percent in the past five 
years. Dave has assisted us in 
our growth by helping us  
expand our use of our MRP 
system." 

 
 
SCFM Compression  
Systems 
"With the rapid growth of our 
business we decided to bring in 
Dave to work with us in the 
area of Process Optimization. 
Together we evaluated our 
current processes and together 
developed processes that were 
more optimized for our size 
business. The processes also 
took full advantage of our 
newly implemented MRP  
system. We are very pleased 
with the results and would 
recommend you use Dave." 

Meet Dave Mowrey 

Dave is a specialist in production and inventory management strategy 
solutions.  He provides solutions that streamline inventory processes, 
enabling manufacturing companies to be more efficient and turning that 
efficiency into bottom line profits.    

Dave has served as the Operations Manager for several companies; he 
has helped more than 100 companies implement SYSPRO Software and 
to optimize their performance. 

Consul ting programs designed  
to fi l l  in the "missing pieces"  
that are proven to save your  
business time and money.  
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